STATE OF MINNESOTA DISTRICT COURT
COUNTY OF HENNEPIN FOURTH JUDICIAL DISTRICT
CASE TYPE: CONTRACT
Arthur Andersen LLP, Court File No.
an lllinois limited liability partnership,
Plaintiff,
COMPLAINT
V.
Department 56, Inc.,
a Delaware corporation,
Defendant.

For its complaint against defendant Department 56 (“Dept. 567), plaintiff Arthur

Andersen LLP states and alleges as follows:

INTRODUCTION

This is an action seeking damages arising from Dept. 56's breach of a contract
with Arthur Andersen. Through an August 1997 contract, Arthur Andersen agreed to
assist Dept. 56 in its implementation of a computer software program and Dept. 56
agreed to pay Arthur Andersen for its services. Arthur Andersen has fulfilled its
contractual obligations, but Dept. 56 has unjustifiably refused to pay over $600,000 in
fees an_d expenses due and payable to Arthur Andersen.

THE PARTIES

1. Arthur Andersen is an lllinois limited liability partnership with its principal
place of business in Chicago, lllinois. It is in the business of providing business

consulting services.




2. Dept. 56 is a Delaware corporation with its principal place of business in
Eden Prairie, Minnesota. it is in the business of importing and distributing giftware
products sold through retailers across the country.

JURISDICTION AND VENUE

3. Venue is properly placed in Hennepin County because this lawsuit is
based upon a transaction and activities that occurred in Hennepin County.

4. This Court has personal jurisdiction over Dept. 56 because the company is
based in the State of Minnesota and because this action arises from the making and
performance of a contract substantially connected with the State of Minnesota.

FACTUAL BACKGROUND

5. In the summer of 1996, Dept. 56 recognized that the computer software
system that it used to run its business had Y2K problems that threatened the system’s
operational stability after Dec. 31, 1999. As a result, Dept. 56 decided that it needed to
select and implement a new computer software system.

6. Dept. 56 decided to hire a business consulting firm to facilitate the
software selection process. [t considered and interviewed several firms, including IBM
and Deloitte & Touche. Ultimately, Dept. 56 chose to hire Arthur Andersen to assist it
with the software selection process.

7. From the fall of 1996 through April 1997, Arthur Andersen facilitated Dept.
56's software selection process. During that process, Dept. 56 evaluated software
applications from a large number of software vendors, including Exeter, Renaissance,
JBA, SAP and J.D. Edwards. Sometime before August 1997, Dept. 56 chose to

implement the OneWorld software offered by J.D. Edwards.




8. in August 1997, Dept. 56 hired Arthur Andersen to assist Dept. 56 in
implementing the J.D. Edwards OneWorld software at Dept. 56. The parties executed
and entered into a contract dated August 6, 1997 (the “Arrangement Letter"), that set
forth the terms and conditions governing Arthur Andersen'’s provision of services to
Dept. 56.

9. Under the terms of the Arrangement Letter, Arthur Andersen was to
perform certain services and Dept. 56 was to compensate Arthur Andersen for those
services as provided for by the Arrangement Letter.

10.  The Arrangement Letter provides that Arthur Andersen would “invoice
[Dept. 56] monthly for hours worked during the previous month, plus any out-of-pocket
expenses. Payment is within 30 days from the date [Arthur Andersen] submits] the
invoice.” (Arrangement Letter, attached to this Complaint as Exhibit 1, at 4).

11.  The Arrangement Letter further provides: “The following basic principles
govern this project: 1. [Arthur Andersen] will bill [Dept. 56] on a monthly basis.
Payment is due within thirty days after we submit our invoice.” (Arrangement Letter,
Attachment 1 at 1).

12.  Dept. 56s timely payment for the consulting services rendered by Arthur
Andersen under the Arrangement Letter was a basic and material element of the -
Arrangement Letter.

13. Foilowing execution of the Arrangement Letter, Arthur Andersen and Dept.
56 entered into and executed a number of Project Change Requests that modified the
terms and conditions of the original Arrangement Letter. (See Project Change

Requests, attached to this Complaint as Exhibit 2). None of these Project Change



Requests modified Dept. 56's contractual obligation to pay Arthur Andersen’s invoices
within 30 days.

14.  Following execution of the Arrangement Letter, Arthur Andersen provided
consulting services in support of Dept. 56's implementation of the J.D. Edwards
OneWorld software. Arthur Andersen performed all of its obligations under the
Arrangement Letter.

15.  Pursuant to the Arrangement Letter, Arthur Andersen submitted invoices
to Dept. 56 for fees earned and reimbursable expenses incurred under the Arrangement
Letter. Under the Arrangement Letter, Dept. 56 was obligated to pay those invoices
within thirty days of receipt.

16.  On June 29, 1999, Arthur Andersen invoiced Dept. 56 for $296,333. A
true and correct copy of that invoice is attached to this Complaint as Exhibit 3.

17. OnJuly 22, 1999, Arthur Andersen invoiced Dépt. 56 for $241,112. A
true and correct copy of that invoice is attached to this Complaint as Exhibit 4.

18.  On or about October 1999, Dept. 56's Chief Financial Officer, Mark
Kennedy, informed Arthur Andersen that Dept. 56 had unilaterally decided to withhold
$500,000 due and payable to Arthur Andersen under the Arrangement Letter. Mr.
Kennedy informed Arthur Andersen that he felt Dept. 56 had experienced business
difficulties and that Arthur Andersen “should share the pain.”

19. Dept. 56 has paid $37,445 toward the June 1999 invoice of $296,333,
leaving an outstanding balance of $258,888. Dept. 56 has paid nothing toward the July
1999 imfoice, leaving an outstanding balance of $241,112. The total amount not paid

under the June 1999 invoice and the July 1999 invoice is $500,000.




20. On May 24, 2000, Arthur Andersen submitted an invoice for $86,156. A
true and correct copy of that invoice is attached to this Complaint as Exhibit 5. Dept. 56
has not paid this invoice.

21. On August 23, 2000, Arthur Andersen submitted an invoice for $29,781.
A true and correct copy of that invoice is attached to this Complaint as Exhibit 6. On
information and belief, Dept. 56 intends not to pay this invoice.

22. Intotal, Dept. 56 has refused to pay $616,027 (not including interest) that
it owes to Arthur Andersen under the Arrangement Letter.

COUNT | - BREACH OF CONTRACT

23.  Arthur Andersen incorporates and re-alleges all of the foregoing
allegations of the Complaint.

24.. The Arrangement Letter constitutes a valid and binding contract between
Dept. 56 and Arthur Andersen.

25.  Arthur Andersen performed all of its obligations under the Arrangement
Letter.

26. Dept. 56 has breached the Arrangement Letter by failing to pay invoices
submitted by Arthur Andersen for services rendered and expenses incurred.

27.  As a direct result of Dept. 56's breach of the Arrangement Letter, Arthur
Andersen has suffered damages.

PRAYER FOR RELIEF

WHEREFORE, Arthur Andersen prays for:
A Démageé for all injuries suffered as a result of Dept. 56 refusing to

perform its obligations under the Arrangement Letter, including, but not




limited to, damages in the amount of $616,027, Which constitutes fees due

under the Arrangement Letter;

B. Prejudgment interest pursuant to Minn. Stat. § 549.09 and otherwise;
C. Costs and disbursements for this action, including, if appropriate,
reasonable attorney’s fees and double costs; and

D. Such other relief as the court may deem just and proper.

Richard A. Lind, |.D. No. 63381
William L. Davidson, 1.D. No. 201777
Lind, Jensen Sullivan & Petersen

150 S. 5™ St. #1700

Minneapolis, MN 55407

Telephone (612) 333-3637
Facsimile (612) 333-1030

DATED: September _/_ ‘(2000

Attorneys for Plaintiff,
Arthur Andersen LLP

Phillip S. Beck

Shawn F. Fagan

James B. Heaton, lii

Bartlit Beck Herman Palenchar & Scott
54 West Hubbard Street

Chicago, lllinois 60610

Telephone (312) 494-4400
Facsimile (312) 494-4440

Of counsel




ACKNOWLEDGMENT

The undersigned acknowledges that pursuant to Minn. Stat. § 549.211, the Court
may award to any opposing party costs, disbursements and reasonable attorneys’ fees
and witness fees if the party represented by the undersigned, or the undersigned, acts
in bad faith, asserts a claim or defense that is frivolous and costly to the other party,
asserts an unfounded position solely to delay the proceedings, or harasses or commits

a fraud upon the Court.

William L. Davidson







ARTHUR
ANDERSEN

Arthut Andersen LLP .

August 6, 1997

45 South Seventh Steet
M. Gregory Sorensen Minnespolie MN 58402-1611
Vice Presideat, MIS 6123321111
Deparunent 56
One Village Place
6436 West Parkway .

Eden Prairie, Minnesora §5344

Dear Greg:

Wa are pleased to confirm our arrangements to aasist you in implemeating the JD Edwaids OrcWorld
product set ar Department 56, We are excited about the opportunity to work with you in an effort wo
destga and configure OneWorld to mest Department S5 business requirements. This letter confirms our
understanding of project scope and objectives, project approach, project staffing, and fees and
expenses,

Project Scope and Objectives

The primary objectives of this project are to support Department 56 in ios implemencarion of the
foliowing JDE modules and functions:

General Ledger, Accounts Payable, and Consumer Services (Address Book)
Invemtory, Purchasing, DRP, Sales Order Processing, Advanced Pricing, and EDI
Advanced Warehousing and Traftic

Accounts Receivable

Our involvement will be focused on the following activities:

Planning the implementation

Defining business scenarios for simulation

Defining and/or redefining business rules

Configuring the softwace 10 conform to Department 56 defined business rules
Conducting business process simulations in a conference room pilat setting
Assessing the need for documentatian

Defining the need for modifications

Identifylng interface requircments

Identifying data conversion requirements

Building 2 test plan and testing the configurad systems

User training

Cutover tasks

EXHIBIT 1
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Project Approach

The Arthur Andersen Business Process Simularion (BPS) approach mirrors the JDE R.E.P.
methodology. [t consists of a series of tasks which, taken together, allow Department S6 to match JDE
application functionality to critical business requirements chrough an iterative process of deflning,
configuring, simulating, and testing business scripts. Io the process, the need for modifications,
interfaces, conversion programming, user documeatation and custom user wraining is assessed and
documented. When complete, the business process. simulation and associated technical tasks deliver an
optimally configured system, ready for user acceptance, user training, and production cutover. The
following graphic depicts the BPS approach.

Senmn e
<1ES |-
e Disans
Mbh:‘::d [ ) ominahe
AN
o= = i 3 —
= =3 i
A\ ’4
Ko Dvilns Mook St
Pougslvamems

Key Deliversbles

During this engagement, Andersen resources will be working under the direction of Deparanent 56
project leadership. While it will be the prerogative of Department $6 project management m assign
tasks 0 Andersen peopls to satisfy busiceas priorities, we would expect to be involved in the crearion
of some or all of the following deliverables:

Business Proceas Simulation Project Plan

List of Deparmment 56 business scenarios

BPS Scripts

Configured JDE system

BPS Test Results

BPS Design [ssues/Resolution Document

System Interface Flows

Inventory of Required Modifications

Cutover Plan

User Trainiag Plan

Cutover Assistance
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Project Staffing and Fees

Per the request of Department 56, we have structured a sliding fee schedule, based largely upon the
scope of Andersen involvement deemed necessary to achieve project objectives. That fee schedule is
areached. Whils we cannot commit specific individuals to s project of this sort, it is our intention to
assign Department 56 the core team which assisted Department 56 in the analysis and sslection of ID
Edwards. Those core team members and their expected project roles and responsibilities are outlined
below. In addition, we would likely supplement that team with other qualified consultants.
Department 56 will have the right to interview a proposed eam member prior to final assignment.

The project warkplan, as of the date of this lerter, calls for the cutover of all licensed 1.D. Edwards
modules (Financials, Sales Order Processing, and Advanced Warchousing) by January of 1999.
Andersen will assign experienced consulting resources in an effort 10 protect the integrity of this date.
If joint Department 58/TD Edwards/Andersen resources are unable to meet this target date, however,
due to Andersen errors or deficiencies, Andersen will discount all project fees 1 the 30 % level,
regardiess of hotrs worked and fae {evels reached. If, however, delays are determined to be & function
of circurnstances outside Andersen’s control, such as misced release dates for required JDE modules
and/or internal Department 56 decisions to defer implemenation acgvities for business reasons, the
Andersen target date will be extended by an amount of timse nox less than the delay period. In the
event Andersen becomes aware of any circumstance or development that Is likely to introduce delay,
Andersen immediately shall so inform Department 96 and shall conmit with Department 56 so as to

determine what measyres, if any, may be feasible and mutuaily uceptnbte in order to totally avoid ar
otherwise minimize such delay.

Resource Role

« Tom Suwon * Tom will secve as AA engagement leader,
mpo::sible for project strategy and will
participate in steering conunittee meetings.

o Erin Carnish o Erin will axsist Laurel McCall in overall

project management and provide leadershlp to
the sales and procurement implementation
team.

e Tim Poehling * Tim will provids leadership to the distribution
implementation team.

e Others =  We are fortunate to have access to a number of
experiesced AA JDE and distribution
consultants who can play significant
complementary roles In a OneWorld
implementation.
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Addiional Resources

Pat Erlandson and Steve Polacek will be responsible for ensuring overall quality and satisfaction with
the engagement. Significant Department 56 resources will be required to participate in all phases of
the affort. A steering committee, comprised of senior managers from Department 56, JDE, and AA
will be assembied to monitor the overall process and the results of the project. An executive

" committee will be commissioned ta monitor project status and resolve timing and budget issues.

You understand that our pecformance is dependent on yaur timely and effsctive satisfaction of client
responsibilities hereunder, including but not limited to your role to assign projects, and your other
timely decisions and approvals. We shall be entitled to rely on all your decislons and approvals in
connection with the services. Further, you understand the we are relying upon the information that
you provide and you represent that such information is true, accurate and complete. Because of the
importance of such information to this project, you agree to release us and our personné from any
liability and costs relating to owr services under this letter to the extent atributable to any materially
false. inaccurate or ineompletz informaticn providad by you.

It shall be the responsibility of your managemen: o make implementadon declsions, It sny, and to
determine further courses of action with respect to any matters addressed [n our daliverables ¢o you.

RBillings

We will invoice you monthly for hours worked during the previous month, plus any out-of-pocket
expenses. Payment is within 30 days from the dato we submit the invoice. Adjustmoents and/otr
reimbursements based upon reaching higher discount levels will be made by check or wire transfer to
Department 56 within thirry (30) days after achieving any discount level. We recognize that
successively higher discount levels will result in ireratlve refunds to you, We agree to work with
Department 56 to manage tha affort to best conrrol overall project costs.

Terms and Conditions, found in Attachment 1, are incorporatzd by reference and therefore made a part
of this agreemant.
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We appreciate the oppormnizy 10 be of service to you and look forward 10 working with you on this |
challenging project. You can be assured that it will receive our clase antention. Please sign one copy
of this arrangement letter and return it to us in the enclosed envelope.

Very truly yours,

ARTHUR ANDERSEN LLP -

B (ool DU

Thomas L. Sutton

Acknowledged and Accepted:

:"‘

t
2, : e s Date: (.'? Hl.lol.ﬁﬁ

Tie:__{J D aé MLS
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Terms and Conditions
The following basic principles govern this project: @

1.

We will bill you on a mosnthly basis. Payment is due within thirty days after we sybmit our 64 :
mvoce. Mtv%‘s w\-\":‘*“‘k""“u ™ qeverr Lj ‘ad L‘mPJ ql‘ 3

€
Lette-
availablﬁ byﬂ'!eother, RASH-GRH- PN IeN et

o - T e i . £4d dind.

You shall own the deliverables of this projec]. which shall not include any proprienary products or
methods we may use In the course of the project. We may retain copies for our quality assurance
purposes. Subject to our obligations of confidentiality, each of us ahall be free to wse the @
concepts, techniques and know-how used and developed in the project. In any eveat, we shall

continue 1o be free to perform simil: i 2 i i

skills and experience. 4 (anvd fo 3
: o Ve e

%3 will BB nrofarsianel-andeT ot teyrien-ia
idahle professional standards, and we will reperform any work not in
warranty brought to our attention within three momxhs after the work Is

product, iy
mént claim, will be agxinst the third party vendor and not against us. Wa do agree,

The parties acknowledge that the software is not owned by Arthur Andersen nor does

Andersen have any responsibility for the data, calculations and other processing for the years
2000 and beyond (collectively, “Year 2000 Problems™). Arthur Andersen shall have no
obligations under this Agreement to correct any of the Year 2000 Problems. The parties may
engage in & stparatc arrangement o correct the Year 2000 Problems on such terms and conditions
as the parties may mutually agree.

{f any Year 2000 Problem discupts, delays or prevents our ahility to perform the services
hersunder, we shall not be responsible for the delays or its inabllity to perform such obligations.

THE PRECEDING 1S ANDERSEN'S ONLY WARRANTY CONCERNING THE SERVICES
AND DELIVERABLES, AND IS MADE EXPRESSLY IN LIEU OF ALL OTHER
WARRANTIES AND REPRESENTATIONS, EXPRESS OR IMPLIED, INCLUDING ANY
IMPLIED WARRANTIES OF FITNESS FOR A PARTICULAR PURPOSE,
MERCHANTABILITY OR OTHERWISE.
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To allow us to be able to manage our participation in the project most effectively, we reserve the
right to determine the persoanel to performn the work although we will attempt to honor your
requests for specific individuals. For dhe duration of this agreemeat and for a period of one year
after the services are complesed, you agree not to employ or solicit the employment of any
Andersen personnel who performed services under this arrangement contract. ' You agree © pay
us an amount equal to the annual compeasation for the one-year period immediataly preceding the
biring ar solicitation of any such Andersen personnel. Llikewise, we agree that the members of
the engagement team that work upon this engagement shall not directly or indirectly solicit for -
employmeat, an behalf of ourselves or any of our clients or vendars, any Deparument 56
personnel for the duration of this agreernent and for one year after our servicas hereunder are
furnished, and we further agres to pay to you the one year's compeasation of any such persoanel
prior to any such premature employment or salicitation. As a prophylactic measure in this
regacd, each member of the Andecsen engagement team and esch member of the Department S6
MIS praject team shall be required to sign an undertaking providing that such individual shall not

" discuss the professional or personal qualificaions of any person on the counterpart organization

team except with other members of such individual’s own team solely for the purpoge of tasking
and lmplemeating project oblectives under this engagemsat.

Each of Department 56's and Andersen’s maximur aggregats lisbility for claims arising out of
the subject matter of this leger (regardless of form of action, whether in camract. negligence or
otherwise) shall be limited to the charges paid & Andersen for the portion of its services or work
products giving rise to liability. Neither of us will be liable for consaquentlal or punitive
damages (including lost profits or savings) even if aware of their possible existence,

We will indemnify you against any damage or expense relating to bodily injury or death of any
person or damage © real and/or cangible personal property incurred while we are performing our
services and 1o the extant cansed by the negligeat or willful acts or amistinng of our persaneel or
agents iny performing the services under this artangement.

We will defead you and indemnify you against any damage or expense finally awarded against
you reiating to any clalm that cur defiverabls infringes a presently exixting United States patent,
copyright or trade sectet. This provision will not apply to the exteat the infringement is caused
by (i) your misuse of the deliverable; (i) your failure to use corrections or eshancements made
available to you by Arthur Andecsen; (iif) your use of our deliverable in combisation with soy
product or information not owned, developed or pravided by us; (iv) your use of the deliverable
for other thar your internal porposes; or (v) information, directions or materials provided by you
or any third party. We will make inquiry of any third party vendar we recommend under this
engagement 10 determine the existence of any infringement claims brought by other persons
against such third party.
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c. You will indemnify us against any damage or expense that may result from any third party claim
relating to our services or any use by you of any work product or any Year 2000 Problem and
you will relmburse us for 21l expenses (including counsel fees) a5 incurred by us in connection
with any such claim, except to the extent such claim (1) is finally determined to have resulted from
our gross negligence or willful miscoaduct or (ii) ts covered by any of the preceding indemnities.

d. To recelve any of the foregaing indemnities, the party seeking indemnification must notify the
- other promptly that a suit has bean brought, must provide reasonable cooperation (at the
Indemnifying party’s expenss) and full authority to defond or settle the claim or suit. Neither
party wil be required to indemnify the ather under any settlement made without its consant,
which consent may be withheld in its sole discredon. TRhis Secticn shall survive termination of
this arrangement contract,

8. Neither of us shall be liable for any delays or failures to perform due to causes beyond our

control.
P g

9. Except as sex forth in Paragraph #2 hereof provides with respect to the October 17, 1996
confldentiality agreement which Is incorpocated by reference. This arrangement contract sets

forth the complete agreement between the parties and supersedes all previous discussions and
communications relating to the subject matter of this arrangement.

10. Either party may, upon giving thirty (30) days written notice identifying specifically the basis for
such notica, terminaza this Letter for breach of a matorial term or condition of this Lewsr,
providing the breaching party shall not have cured such breach within the ﬂmty (30) day period
In the evear of such 2 tarminationy you shall pay us for all services rendered and

@

incurred by us prior to the date of termination. Beitime Frm ann uncered bre
Dept 5§

11. Io oo event shall Andersen accept any commission, finder’s fee or other compensation from any
person other than Department 56 in connection with the subject matee of this engagement.
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Change Request #1

impacted areas: ¥
e Technical support far JDE Implementation

Backgroumnd:
s Request was made by Greg Sorensento add 8 resaurce to assist with technical Issues.

Description of change:
o Steve Will will assist In lechnicai support on an as requested basis including activitles such as UBE trouble shooling, upgrade assistance,
cumulafive fix insiallations and general problem diagnosis and resolution,

Munpﬂms:
« On an gs requested basls, Steve wil participate In the funclional and detailed design but whl not perform the actual programming.
Eslimated Hours: Z70
Biling Rate; $213.00
Estimated Cost: - $57,608
L
To Planned Project To Actua/ Project Compledion
o #18ine 1 compicion 10319 Tolzime 13U%0
Planned Planned
Foss dite fo Lack of Feas due to Lack of FFQGI duaio Lackaf | Resources far §Fees dueto Lok of | Resaurces for
Resources/ Rosources/ Resourcee/ Extendud Resauroes/ Extecrded
Aza Technlcal tssues Tachnicul lssws Technical iseuee Duration ¥ Techricel lsause Dunaon J§ Totals
Technieal Support 436,250 421,350 $57,008

Pige 2 of 11



Change Request #2

“,:
impacted areas:
o Claims Processing Application Design far JDE implementation

Backgroumd:
« Greg Sorensen & Laurel McCall requested that we add a resource lo handle claims processing within the JOE system.

Description of change:
o Steve Wil will complets the high leve) functional design and will participate in the detailed design procass for the clalms processing systam.

Assunptions:

» Future pracessing will not Include addtional funclion over end sbova the current application capablities,

s We will attempt to utlize cument base JDE funciipnality to minimize ke amount of customizatian required.

«  Margarsl Connoy will participate In the funcllonal end detafled design and she will aiso perform soma af the actual dalms system

programming.

Estimated Hours: 751
Hilling Rate: $213.00
Estimated Cost: $159,859
Yo Plarred Profect To Actwal Profect Complesion
Io ﬂg w m"”ﬂ 1&&! Jo fﬂml 1/31
Planned Plnned
Foesa due lo Lack of Feoeu duw bo Lack of Fees dum &y Lackof | Resourcas lar JFees dusto Lack of | Rescurces lor
Resourca ¥ Rewurces/ Reeotrces’ Prenxied Resources/ Extended
Ams Technical isues Technical lesuies Technical Issuss Duralion ] Tachnleal Iseuse Dualion Tatals
Claims Prosessing $12,154 0,709 $38,504 $20,592 8]59,959

Page3 of 11




Change Request #3

Impacted areas:

o Distribution Support (Purchpdng & Sales Order Procassing) for JDE implementation

Backgraund

¥

« Anadditional resource was requlred to asslst with the impacted areas due to lack of user invelvement.

Description of change:

+  Nader Sadrzadeh will support D58 resaurces on a full-lime basis with SOP, Advanced Pridng, Inveniory and Purchasing where appropriate to
augment current D56 resources. He will work with users to define requirements, configurs application functionality and petform integrated

systems tesls,

Assunptions:

« Nader's tane wik be coordinated Jolntly with Laurs! McCall & Erin Carnish ie determine the mast eppsopriate use of his time.

Estimated Hours:
Hilling Rats:
Estimated Cost:

Area

Purchasing & Inverdary-NS
SQOP, Adv. Pricing, A/B-NS

1554
$78.00
$121,173

To Acsm/ Praject Compiston
Lz, 103 e
. Plapsd Plannad
Fees due to Lack of Feea due to Lackof | Resources for §Faes duelo Lackof | Resources for
Reacurces! Feea due b Lack of Resourcew]  Resources/ Extandsd Resourcey/ Bxdended
Technical lsstion Technical lscues Technical losues Duruifen Technica issues Duration
$41,666 $12,188 $6,954
$41 855 $12188 38,804
383108 $24.2% $13,728

Tolale

$60,697
350,587
121,173

Paged of 11



Change Request #4

Impacted areas:

e Purchasing & Inventory Support for JOE Implemeniation

Background:

» Greg Sarensen requested that Erin increase her support of the Purchasing & Inventory areas to compensate for lack of user Invoivemant.

Description of change:

¢ Erin Camish will Increase her ime on an as needed basls {a support the JOE Purchagdng & Inventory module. She will wark with users 10
defina requirements, configure applicalion funclionality and perfenn Integrated systems tests.

Assumptions:

»  Erin will work closely with imports/Product Planning personnel to asswre knowledge transfer.

»  Erin will work with Laure! McCall to determine the approprigte leve! of involvemnent.

Estimated Hours:
Bliling Rate:
Estimated Cost:

Area

Purchasing & Inventory-EC

750
$188.50
§$141,282
. To Acteal Project Completion
| ERCYILLLS I
Planned Planned
Feecdur to Lack of Resotrces for § Fees due fo Lackof | Resourcesfor
Reqouroes/ Fass duato Lack of Resaurc Resowcsy Bendod Rasourcea) Extended
Technical lsasuea Teohoioal lasues Technical jsaues Dirstton Technical lssues Duration
$1,900 $65,598 I e $29,406 $a961 $16,500
o

Tdials

$141,282

Page 5 of 11



Change Request #5

v
Impacted areas:
» JOE Advanced Warehause Support fot JDE Implementation

Background:
s Greg Soransen & Bab Rose agreed to increasing Paxton Jevnick's time in the warehouse to compensate for lack of user involvemsnt.

Description of change: . S
s Paxton Jevnick will support Warehause persannel full time to implement the Advanced Warshause and the Advanced Transportation
module. He will work with users to define requirements, configure application finctionality, and perfarm irtegrated systems tests.

Assumptions:
s None noted.
Estimated Hours: 1850
Biling Rate: $78.00
Estimated Cost: $128,717
To Planmod Praject l To Actiral Projoct Completfon
Zogis song 1 Coruietion 103138 a3}
Planned Planned
Feestus to Lack of Feea dumto Lackof | Reoaurces for fFees due b Lack of | Resxirces for
Resources/ aFm due ta Lack of Resaure Resources/ Extended Resources) Extenced
Area Technical Issues Tachrical lssues Teohnical Isaues Dwation  § Technikal issves Ourstion Totals
Wardiouse- PJ $47,070 $43,589 $12,188 $12,168 $6,654 $6,5684 1287

Paga6 of 11



Change Request #&

“,:
Impacted aneas:
e Advanced Warehouse & Advanced Transpoitation Management

Backg}ound & Descidption of change:
s Dus 10 JDE product & lechnical Issues, the project duration will be extended to 1/31/89. Greg Sorensen requested that we extend the
duration of our lnvolvemerd lo 1/31/99.

Assumptlons:

« Tim Poehling will continue on a project leader in the Advanced Warehause & Advanced Transportation Managsment modules.
Estimated Hours:; 488

Blling Rate: $1688.50

Estimated Cost: $01,988

Planned
Feos due ta tack of Foeadueto Lack o Resources for
Reoourcos/ Feos dua te Lack of Reeourceal Extanded
Arsa Technicsl ssuss Teachnical Issues Duralion Totals

Warehouss-TP $33.178 401,568

Page 7 of 11



Change Request #7

\':
impacted areas:
» Distributian Support- Sales Order Processing and Advanced Pricing

Background & Descaption of change:
e Laurel McCall requested that we add an additional resourcs In tH's area to compensate for limited user Involvement,

Assumptians:
» Karmen Seavey will support D58 as apprapriate. Her time is ta be dirscted by Laurel McCall.
¢ Karmen will be dedicated to the project on a 50% basis,

Estimated Hours: 416
Billing Rate: $78.00
Estimated Cost: $32,448
To Actsal Profect Completion
| WL, L. a3 .
' Planned
Feas due to Lack of Feesdus o Lackof | Resources for
Resources/ Resouces/ Exiended
A Technical Isoues Technical fesues Ourstion
Dist Support- K. Seavey

Page8 of 11



Change Request #3

impacted areas:

» Advanced Warehause Supporl

Background:

» Greg Sarensen requested that we add an additional resource for the Advanced Warshouse modue.

Description of change:

+ Brian Danaven will be gllocated ta the praject on a full-time basls as be remains avaliable. He will suppod vaarshousa implementation

activitles as appropriate.
Assumptions:
o Brian's ime will be managed by Tim Poehling.
Estimated Hours: 1096
Biling Rate: $130.00
Estimated Cost: $142,480
To PRmned Prfoct i To Actusl Profect Completion
e L8 RO e} CODOAIOR. 133108, “l.ﬂqﬂ 13188
Plarnisd Planed
Feea due to Lack of Feeackmto Lackof | Resources for J Fees dum (o {ackof | Resouwes for
Resources! Fees dus bo Lick of Regcuicesl Regources/ Extondod Resources/ Extended
Ama Technical issues Tedhnical lssuwes Technioal seuse Durstion Technicul lseuss Duretion
Dist. Suppod- B, Donovan 11,920 $40,500

Tokals

§142400

Page9 of 11



Change Request #9

Impactad araas:
¢ Technical Management

Description of change:

¢~ Greg Serensen requested that AA supply & resource to manage modificatians.

Description of change:

« Bob Devonshire will manage the modiiication pracess on aa as required basis. Bob is budgeted at 50% untll the end of the calendar year.

Assumptions:

¢ Bob will work with D58 persannel ta prionitize project activities & tasks.

Estimaed Hours:
Billing Rate:
Estimated Cost:

Area

Techaical Mgmt- B Davonshire

382
$188.50
$72,009
Yo Pisnned Froject To Actusl Project Compietion
- Lo/8 g Y Qemalotion 103130 T tine 1318
Planned Planned
Fees'dus to Lack of Foss dus to Lack of Fags duo 1o Lackof | Resourcus for JFece due to Lack of | Reeotrces for
Resources! Resources/ I Resources/ Bdended Resouco/ Extended
Technical lswiae Tachnical Imues Technical lewme Ouration Yechrical lseues Duration
275 | $BABL

Totaks

$72,009

pxe 100f 11



Change Request #10

Impacted areas:
e Admin Suppont

Description of change:

¥

e Tom Sutton’s lima required b support the praject for the exdended praject duration. (from 10/31/98 to 1/31/99)

Estimated Hours:
Biling Rate:
Estimated Cost:

24
$260
$6,240
To Planned Project To Actmi Frofect Completian
LT AL 7 T B L, S (K 4V ! 13108
Plamned Planned
Fees due 1o Laok of Feoacus fo Lackof | Reeouxces for | Facs due s Lackal | Resources for
Resources/ Faet cdua b Lack of Rmurcﬁ‘ Resources’ £xtencled Rescuvces/ Extended
Techrical lsauss Tachnlcal issuee Technical Issues Duration Technicsl fassues Dursfion
§4,160 $208¢

Totale

36,240

Paye 1l of 11



Project Change Request

Project Name: Department 58 JDE Systems Implementation
Submitted by: Erin Carnish

Date submitted: 111/498 v
Subject: Fee Increase For Arthur Andersan Hot Skills Program
AA Project Manager: ECJ D56 Projsct Manager: d"\

Andersen Hat Sklils Program E L &m

Pagelof2



Change Requeet #1

impacted sreas: v
+ Al Department 568 J.D. Edwards Project Areas

Background:
» Arthur Anderasn has implemented a "Hot Skills" program to provide additional compensation for employees with valuable system
implomentation skills. A fes increase was submitted an 9/1/98 for all employees participating in the program.

Description of change:

¢ From 9/1/68 going torward, all manager ratas will ba increased by $12.60/mour end al non-manager rates will ba Increased by $10.00 hour.
The rate Increass will be subject to the agreed wpon 35% discount with Department 56.

Estimated Hours Impacted: 4980

Estimated Cost: $38,114
Total Fees
Total Projected  HotSkills  Priorto
Hours for 9/1/88 - Additlonal 5% Wih 35%
JODE Impleteniation 1/31/88 Rate* Discount  Discount
Tom Sutton 0% 40,0 12.50 500
Tim Poebling 100% 840.0 12.60 10,500
Erin Camish 0% 6720 12.50 8,400
Stave WIIl 2% 420.0 12.50 6,250
Paxton Jevnick 100% 840.0 10.00 8,400
Nader Sadrzadeh 100% 840.0 10.00 8,400
Karmen Seavey . $0% 3320 10,00 3,320
Brian Donovan 100% 664.0 10.00 6,840
Bob Devonshire % 332.0 12.50 4,150
Tolal - 4580.0 55,560 $36,114

Page2 of 2



Project Change Hequesi

Project Name: Depariment 68 JOE Systems Implementation
Submitted by: Erin Camish

Date submitted: 1116/98 v
Subject: Fes Increase For Arthur Andersen EDI Resource

AA Project Mamger:_w D58 Project Manager: m

.".n e o - amim s e aa . ‘ - —aaa m’w oLy POy 3 s 2.
1/31/89 discount) ¢ C/ mn

Page{ ol 2



Change Request #12

Impacted aress: v
s EDI Purchase Order, Invcice, Catalog & Advanced Ship Natice Transactions

Background:

o Stave Eastlack was provided to Depatment 56 on a nan-bilable basls for the period of 8/15/38 — 10/15/98 to galn experience with
EDI400,

+  Grag Sorensen requestad that we stail Steve on & going forward basie as required to implement EDI400 2t Departmant S6.

Descriptian of change:
e Steve Eastlack has been added ta the D56 Systems Implamentation engagement to wark on EDI transaction sets.
o Steve wili wark through both J.D. Edwards and Harbinger rasaurces to answer questions as they atise.

Estimated Hours impacted: 500 hours (over eleven slapsed weeks)
Bilt Aate: $78 (includes 85% discount)
Estimated Cosl: $39,000

Page20f 2






¥ ARTHUR
ANDERSEN

June 29, 1999

Mr. Greg Sorensen

Vice President of Management Information Systems
Department 56, Incorporated

6436 City Wast Parkway

Eden Prairie, Minnesota 55344

Dear Greg:

Arthur Andersen LLP

45 South Seventh Stres:
Minneapolis MN 55302-2500
01232111

Attached is a note of our charges for professional services rendered, billing detafl,‘ a detailed

spreadshect of hours, and a summary of costs.

Very traly yours,
ARTHUR ANDERSEN LLP

A=

By
Erin K. Camish

Attachments

EXHIBIT 3




¥ ARTHUR @
ANDERSEN

June 29, 1999

Department 56, Incorporated
6436 City West Parkway

Eden Prairie, Minnesota 55344

Interim billing for ].D. Edwards Implementation project through June 15, 1999:

Fees™ $276,602
Qut-af-Pockat Hxpansss: 19,731
TOTAL FEES & EXPENSES §296.333 L

*All current fees billed at 35% discount, assuming that the gross project commitment will be
greater than $2,000,000.

Please reference Invaice No, 955319

To ensure proper credit to your account,
please reference the invoice number noted above or
return the enclosed remittance copy with your check

Federal Tax Identification Number 36-0732690
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BILLING ANDMENPLANNED FEE AUTHORIZATI ORM

GMU (OFFICE ) NUM 115 P/E DATE 6/30/99
INVOICE NUMBER 859319 INVOICE DATE  6/29/99
CLIENT NAME Department 56, Incorporated

BILL TO NAME Mr. Greg Sorenson

If processing an Unplanned Fee Adjustment. please indlcate reasan code

WRITE-OFFS WRITE-UPS
A. mefficient Project Management £ Incomact anginal estrae of fees W. Vakia bRing
B. Unaatisfactory Mgmt of inwRec F. Job Mic/cioan up ($500 max) X. Other (explanation below)
C. Sarvica Daficiency G. Other (requires explanation baiow) :
D. Lack of timely cammunkation wictiont :

COMMENTS

Interim billing through 5/31/88 on software implaementation project, et rates assumlng gross carmmitment Is in
excess of $2,000,000.

APPROVED BY/DISCUSSED WITH & DATE

UFA APPROVED BY & DATE
BILLING PARTNER: W. Byars 4 114308
FIRST INTIAL ___LASTNAME PERSONNELNO. |
BILLING MANAGER: T. Sutton 859819
FIRST INITIAL LAST NAME PERSONNEL NO.
Amount of Blifing Amount of
Client Code and Job No. | {Darotinclude | . TaxCode RES/ | UFA | Unplanned Fes
Tax) {Acta Only) TAX SUM | PUR | Code | Adf (Write-Up)
DEP030-21 §225,733 .00
DEP030-27 $70,600 .00
.00
.00
00
.00
TOTAL $296,333 .00
B S TR, i [ | BTSSR,
will RESET the job by removing all fee estimate and, 4 Unplarmed Reductices submittad 16 the Comeittee oy A

T ikl eyt e At rivyriaal g SUMEM ~rgaring a T b hi cuman wll ME.  Loaisoe thanoes or deis
Balance" ia o s, it will sppest # Balance Forward p’"m, B e st \xm. that should be made in Restricted _*
on the first line of the Job Sanunary Detall, o seset iy

Inserving 42 in this coluomm will PURGE thejob. The  inio a cneline babtnce forward. Thiswill  ——fiy,. G

o 8f
PURGE will octur only if the “Job Balance” is zroand  notchange anty job estémate or PFA c=ars
if there has beert no job activity in the period that the peromntage information on the job aanmary.
PRpR is 10 take place. :




JOE Implementation

Tom Sutton
Steve Will

Joe VanlLoy

Bob Devonshire
Tim Poehling
Erin Carnish
Brian Donovan
Paxton Jevnick
Steven Eastlack
Nader Sadrzadeh
Haruna Mawanda
Dan Stangler
Vikas Puri

Greg Hand

Doug Van Dyke
Total

Department 56
Billing Detail
§/1/99 - 6/15/99

515 5/31 615 Total

Hours Hours Hours Total Hours Rate  Fees
22.0 9.0 8.0 39.0 268 10,452
73.5 51.5 79.0 204.0 242 49,368
0.0 32.0 49.0 81.0 242 19,602
2.0 2.0 189 377
64.0 68.0 24.0 156.0 197 30,732
33.0 44.0 36.0 113.0 197 22,261
60.0 71.0 61.5 192.5 130 25,025
82.0 82.0 43.0 207.0 86 17,802
44.5 25.5 415 111.5 78 8,697
89.5 32.0 61.0 182.5 86 15,695
92.5 85.0 93.0 270.5 78 21,099
6.0 16.0 22.0 78 1,718
12.0 12.0 78 936
60.0 77.0 02.0 229.0 85 19,465
60.5 80.0 82.0 222.5 150 33,375

683.5 663.0 698.0 2044.5

A

276602 @
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Arthur Andersen Business Consulting

OneWorid ~ Feoa 1731199
Summary of Costs Fees Billed Billed Budgeted | Budget
As of 8/15/98 as of 4/30/99] 6€/1559 Fees Overrun
Project Administration 110,678 30,064 87,188 53446
Technical 109,846 377 128,481 {18,258}
Programming Support - 115132 73.938 - 189.071
Finance (A/P) 2,110 - 2,110 -
" {inventonyPurchasing 271,401 4137| 232089 43479
Warohouse/Transportation | 1,142,371 73,559 ‘810,220 405,710
SOP, Adv Pricing, AB 206,225 36,471 241,707 (12)
Claims Processing 369,032 49,368 153,323 | 265,077
EDI 86,041 8,697 38,000 85,738
Refund (44,718) {44,718) .
Total 2,367,017 276,802 | 1,649,368 994 2581

;'lJt:)l"

N




Department 56

Billing Detall
5/109 -6115%9

518 501 ] Total
JDE implementation  Hours Hours Hours  Totsl Hours Relv  Fees
Tom Suton - 20 8.0 8.0 39.0 268 10,462 =412.6"085
Stave WIll 745 515 70.0 2040 242 48388 =372.5'085
Joa Vanloy 0.0 320 48.0 81.0 242 19802 =372.5'085
Bob Devonshle 20 20 180 377 =2800.85
Tim Poshing 84.0 68.0 24.0 186.0 197 X),732 =302.5'065
Ern Camish 33.0 “0 an.0 113.0 1897 22,261 =302.5°065
Brian Donovan 60.0 7.0 815 10625 130 25,025 =200'0.65
Paxton Jevnick 820 820 4.0 201.0 8 17,802 =132.5'085
Steven Eastiack 4.5 255 - 415 1115 78 BBYT =120'0.65
Nader Sadrzadeh 89.5 320 61.0 1628 8% 15,685 =122.5°065
Haruna Mawanda 02.6 85.0 03.0 2705 78 21,000 ={20°0.685
Dan Stangier 8.0 18.0 220 78 1,718 =120°0.65
Vikas Pur : 12.0 120 7 838 =120"0.63
Greg Hand 60.0 o 82.0 2290 85 18,465
Doug Van Dyke 80.6 80.0 82.0 2228 160 _ 33,376
Total 883.5 683.0 3908.0 2044.5 118,802

516 811 s Total

Exp _ EBxp _ Exp Exp
Tom Bulton 1218 12.18
Stéve Wil ‘ -
Jos Vanloy 9.00 3378 42.78
Tim Poghiing 1474 15.74
Erin Camish 4408 38.75 83.73
Bob Devonshie -
Brian Donovan 107.00 50 123.81 308.31
Paxton Jevnlek 27.95 18.00 43.98
Nader Sadrzadeh 808.17 8.50 49.64 864.31
Staven Eastlack -
Brian HNerd -
Haruna Mawanda {7280 - 211.20 193.60 5T71.60
Vikae Purl 1023 A 1023
Grog Hand 90095 1633.04 13874.15 4408.14
Doug Van Dyke 1,22080 2143762 1,270.04 483748
OtterEmponsts 390050 _1.739.50 287578 871475
Total 728023 531297 8.3558.00 19,721.20
Noles:

Tim's hours 5/15 = 144 on 5/16 job summary - B0 bMed for 4/30 not on job summary; 5/31 and 8/15 hours to b
Paxton's hours on 531 divided between 5/45 {no time on job summary) and ¥31

Steve's houra on 5/31 taken from 8/15/09 job summary fine tom #

Steven's hours on &15 to be o 630 job summary

[l

I 1



Dapartment 58

Biliing Delall
511198 - €/1999
515 ¥ 18 Totsl
JDE Implemantafion Hours Hours Hours  TotalHours Rate Feds
Tom Sutton 220 80 8o 3.0 268 10452 =412.5Y.85
Steve Wil T35 51.8 700 2040 242 40,308 =372.5'0.65
Jos VanLoy 00 320 490 810 242 18,602 «372.5'0.65
Bab Devanshire 20 20 188 17 =200°0.85
Tim Poshiing 64.0 8.0 240 1380 187 30,732 =302.5'0.65
Erin Camish 33.0 44.0 380 1M3.0 187 22,261 =302.56'0.85
Brian Donovan 60.0 71.0 615 1925 130 25025 >200*0.65
Paxton Jevrick 82,0 B2.4 430 207.0 88 17,002 =132.5°0.65
Steven Eastiack 44.5 26.5 H5 1115 7 8,607 =120'0.85
Neader Sadrzadeh 89.5 Ja.e 61.0 182.5 86 15005 =132.6'0.85
Haruna Mawanda 2.5 8s.0 830 .5 8 21,008 =120"0.85 .
Dan Stenglor 8.0 18.0 20 7 1,716 =120°0.656
Vikas Purt : 120 12.0 78 €38 =120°0.65
Grag Hand 80.0 1.0 820 229.0 83 10485
* Doug Van Dyke 60.5 80.0 820 22% 150 _33375
Total §83.5 £63.0 69840 2044.5 276,602
s /31 LD L] Total
Exp Exp Exp Exp
Tom Sution 1219 12.19
Steve WiH -
Jos VanLoy 8.00 33.78
Tim Poahling 15.74 . 15.74
Erin Camish 44.98 38.75 83.73
Bob Devonshire .
Brisn Donovan 107.00 71.50 12381 308.31
Paxion Jevnick 271.88 1800 40.96
Nader Sadrzadeh 608.17 B8.50 4984 864.31
Staven Easfiack - '
Brian Hilllard -
Heruna Mawenda 172.80 211.20 183560 §77.60
Vikas Purt 1023 AN
Greg Hand 90095 183304 187415 4.408.14
Doug Van Dyke 1,220.80 213752 11,2784 483748
Other Expensss 399080 173080 _2,87575 8.714.75
Total 7,200.23 888247 635800 19,808.19 .&\D
Notes: -~
Tim's hours §15= 144 on 5/15 Job summary - B0 biiad for 4/30 not on Job summary; 531 and 8/15 hours to bx S
Paxton‘s hours on /31 divided between 5/16 {no time on job summaery) and 5/31 )

Stave's hours on 5/31 taken from 6/15/09 job summary line Hem#1
Staven's hours on 8/15 to be on 6/30 job sumniary
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July 22, 1999

Mr. Creg Sorensen

Vice President of Management Information Systems
ent 56, Incarporated

6436 City West Parkway .

Eden Prairie, Minnesota 55344

Dear Greg:
Attached is a note of our charges for prafessional services rendered and billing détail for the

].D. Edwards Implementation and Sales Force Effectiveness Projects. Also attached i8 a detailed

spreadsheet of hours, a summmary of costs, and billing adjustment detail for the J.D. Edwards
Implementation Project.

Very truly yours,
ARTHUR ANDERSEN LLP

By
Joseph A. Vanloy

SMW

Attachments

EXHIBIT 4




July 22, 1999
Department 56, Incorporated

6436 City West Parkway
Eden Prairie, Minnesota 55344

Interim billing for ].D. Edwards Implementation project through July 15, 1999;

Fees™: $189,016
Out-of-Pocket Expenses: 11,932
Billing Adjustment (See Detail Attached): 3,802

Final billing for Sales Force Effectiveness project through May 31, 1999:

Fees*: $35,802
Out-of-Facket Expenses: 560
TOTAL FEES & EXPENSES §241.112

“All current fees billed at35% dmcoum, assuming that the gross project commitment will be
greater than $2,000,000.

Flease reference Invoice No. 959320

Ramit payments to:
Arthur Andersen LLP
PO Bax 70557
Chicago, IL 60673-0557

To ensure proper credit to your account,

Please reference the invoice number noted abave or
return the enclosed remitiance copy with your check

Federal Tax Identification Number 36-0732690






-7
® s

ARTHURANDERSEN
Mr. Alan Sussman ur rEa
Chief Infi ormation Officer :::ou\:n ::veml:l ::al
Dopartment 56, Incorporated Minneagolis MN 55402-2800
6436 City West Parkway Te1 612 332 1111
Eden Prairic, Minnesota 55344
May 24, 2000
Dear AL

Attached is 2 note of our charges for professional services rendered, billing detait, adem‘lcdspuudsheu
of houry, and a summary of casts as of May 15, 2000.

Very truly yours,
ARTHUR ANDERSEN LLP

iy el

SMW

Attachments

EXHIBIT 5



ARTHURANDERSEN
Dc'partmcnr 56' IDWFPOTBM Anthur Ancersen LLP
May 24, 2000 ¢35 South S¢. sAth Strest
Page2o0f2 1.2reapohis 14N 55402-2800

Ted 612 332 1M

Interim billing for J.D. Edwards Implementation project through May 15, 2000:

Fees™: $85,784
Out-of-Pocket Expenses: 32

“.
TOTAL FEES & EXPENSES $86.156

*All aurrent fees billed at 35% discount, assumning that the gross project commitment will be greater than
$2,000,000.

Pleage reference Invoice No. BD50947 )

Remit payments to:
Arthar Andersen LLY
21647 Network Place
Chicago, IL 60673-1647

To ensure proper credit to your account,

please reference the invoice number noted abave or
return the enclosed remittance copy with your check

Federal Tax Identification Number 36-0732690
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Control Number:

GMU 0068 - Camtral Ragion Business Consuiting
Rilling and Unplanned Fee Adjustment
Authorixation Farm

00B8 GMU Name - Ceutral Ragios BC |invoice Numbaer - BBOS47
DEPD30 Client Name [DEPARTMENT 66

05/24/2000 [invoica LMU [DB0  ]LMU Name - Csatral Ragiow 8C Jobs
Promised Catlection Dats

Personnsi Number Fl Ml Laast Nams
869919 T SUTTON
898783 J YANLOY

EPO 28 85, 704 [iéi pii fednadn diianonten 1 {16,768)
Exp. 372
Feee L3 LN T Lo T
Exp.
[F-u -
Exp,
Totals
308 ACTION " RESEI’{Thuwlenlhoby o0 Garth I & one ke palEnce 1o 3 1 tha PABNCS 1B NOL S8
CAUTJON'AFESETINSTRWTTONMLR&JOVEALLJOBESTNATEDATA.INC“DINGANYBALANCEHEMANNG
OF PLANNED FEE ADJUSTMENTS, FROM THE JOR SUMMARY.|
z-a.ostfrhsﬂMhhhh“mﬂl(“bb“m&uﬂm&wmmumuh
bel ‘was within tha ranga sat by GMLILIMUL)
3 - SUMMAADRYE (Thix wi] surwnadzs tha job decall by condansing il job detsd It » one-itne batancs forward, This wil
not change any data or the Job Swrwmary Haeder)
4 - UNSUMMARDE (This will revarae the mest recant balenca forward dus %0 B sur rizatl T wad detsiis
wll be avaitable for UP 1O TWa MMONINS AL tha last surynarization. )
UFA T - Upward AQustment ar Wite-Up [Emer negotive dober amaunt)
& « Unpltenned Rachuctios or Writs-Off

Date:

Dats:

Prepared Byt Julle D. Ryen : Datw: 05/24/2000 Ext: 612 334-4708

Form CHADYE ev. 100

©2000 Arthur Andasan. All Rights Reserved. For Internal Use only.




Dapariment 58
Siling Detalt
12116199 - 51800

1431 vis 121 Uis 228 us ¥a1 s 430 ans Rotsl
JOE implsmentation __Mours Hours Hours Hours Hours Houre Hours Houre Houre Hours YelalHours Rate _ Fess
Stovo Witk 2 Us azs 448 248 21.8 18 5 18.6 2 2820 242 83437
Bork Kopllenko 158.5 87 43 2886 T8 2.7
Yota) 150.5 1118 75.5 44.5 M5 248 18.0 $8.0 185 20.0 $40.5 83,784
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@ @
Arthur Andersen Business Consumng
neWorld Feos B3 Fees 131799
Summary of Costs as of Billed Budgeted | Budget
As of 5115/00 12115/99 SHs/D0 Feas Ovarrun
Project Adminisiration 285.790 - 87,188 108,604
Technical 119,177 -1 128481 (9.304)
Programming Support 340,292 22,347 - 362,638
Finance {A/P) 2,110 - 2,110 -
Inventory/Purchasing 275,538 - 232,050 43,479
Warshouse/Transportation | 1,260,918 - 810,220 ] 450,698
SOP, Adv Pricing, A/B 263,881 - 241,707 2274
Ciaims Processing 636,799 83,437 153,323 » 446,913
ED{ 148,885 - 39,000 108,585
Refund/Adjustments (40,916) (44,718) 3,802
Total 3,180,253 85,784 { 1,649,368 | 1,625,669

e v 1



Arthur Andersen Hours

CONFIDENTIAL

1 Steve Koplienko | Tote! Hours | Total Fees
" [Project Administration N/A WA [ 0
{Technical NA N/A 0 0
Programming Support NA 288.5 183 2241
Fnance (A/P) NA NA 0 q
Inventory/Purchasing N/A A ‘0 q
Warehouse/Transportation NA NA [} 4
SOP, Adv Pricing, AR N/A WA .0 0
Qlakms Processing 282 NA 282 ;63437
:EDI NA NIA 0 P
"~ [Totai hours by persan 282 288.5 54B5 85,784
|6l Rales @ 35% Discount 242 78
[Tota! o Bl $1A37 2247 - 85,164
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Department 58
Bittleg Detall
12/10K$ - $M500

12814 10ns ust 2H6 un ns b)) 4M3 4030 sis Total

JOE Implewentrtion __ Hours Hours Houm Houns Hours Hours Hours Hours Hours flours  YotslHours Rate  Fees
Blove Wi 2 U8 25 4.5 28 215 1 58 1835 20 2820 242 83437 =3I2Y50.85
286.5 TR 22347 ~120065

Bods Koplienko 126.8 87 43
Totl 1398 i 75 M8 F I ) 6.0 500 __ 118 0.0 5183 85.784

1214 ns 1481 U5 8 s /31 418 439 §M3. Yotal
_Bxp _Bp By Exp Bp  Exp _Exp By 2 Exp | Bxp Exp

Tom Gutton
Steve W
Jos VanLoy
Tin Poshling

Bob Devonshire
Brisn Donovan
Pacton Jevnick
Nader Sedzadeh
Steven Esstiack

Borts Koplienko 176.7 o8 48 320.7¢
Haung Mavanda 515 81.69
Vias Purt

Gearge Yen

Doug Van Dyke
Omehs Expanses

Othwr Bxpancot
Yoiat 118.70 $8.00 .59 0 - - - - . . $72.20
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ARTHURANDERSEN

Mr. Alan Sussman Arnur Angecsen Lup
Chief Information Officer 35 South Seventn Street

t 56' Incogpomted Minneapolis MN 33402.2800
6436 City West Parkway Tel 812 332 1311
Eden Prairie, Minnesom 55344
August 23, 2000
Desar Al

- Attached is a note of our charges for professional services rendered, billing detail, a detailed spreadsheet
of hours, and a summary of costs as of Tuly 31, 2000. -

Very truly yours,
ARTHUR ANDERSEN LLP

ooepl A Woliy [(Jf. -

Joseph A. Vanloy
SMW
Arachments

EXHIBIT 6
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ARTHURANDERSEN
Department 56, Incorporated Arthur Andersen LLP
August 23, 2000 45 Soutr Saventh Street
Page 2 sz Mi~ngagalis MN 55402-2800

Tet 612 332 111}

Final billing for J.D. Edwards Implernentation project through July 11, 2000:

Fees*: 329.781
Out-of-Pocket Expenses: - <
TOTAL FEES & EXPENSES 9,781

* All current fees billed at 35% discount, assuming that the gross project canmmitment will be greater than
$2,000,000.

Please reference Invoice No.B52328 -

Remit payments to:
Arthur Andersen LLP
21647 Network Place
Chileago, [L. 60673-1647

To ensure proper credit to your account,

please reference the invoice number noted above or
renun the enclosed remittance copy with your check

Federal Tax Identification Number 36-0732690
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¢« 1 Accounting Use Only .
Peariod Ena Date:

Control Number:

GMU 0068 - Central Raglon Buslness Conaulting
Billing and Unplanned Fes Adjuatment

Autharization Form

T T e e

0088

GMU Name - Eexiral Rsgism BE_|Invoics Nuomber - BE2328 '

DEPQ30

Client Name |DEPARTMENT 68

08/23/2000

invoica LMU |00 |LMU Name - Cenual Regien BG Jobs

~ Promized Golisction Dete

Personnel Nonber Mi

Laasr Name

B59919

DEPO3C |29

2, ,_~.\

S Ly I
mnmm ¥10 & ONS-ANA bANCS forward

m 6 W X 7
CAUTION: A RESET INSTRUCTION WILL REMOVE ALL JOB ESTIMATE DATA, INCLUDING ANY BALANCE REMAINING
0F PLANNED FEE ARJUSTMENTS, FROM THE JOB SUMMARY.)

2 - CLOSE [This will clase the lob in the peardod processad if the job balancs becums zsta dus ta MANLS traNEaCTONs o N
{Dulance was within the range ses by OMUAMU.)

3 - SUMMARIZE (This will tummanss the job datal by condenaing all Job detail Mo s ons-iine balance forward. This will
not change sy data on the Job Surmary Haendes.}

e R BT AL B
f

4 « UNSUMMARIZE (This will teveras the mod? feaent balanos lorward due to a summar Tha s ot details
wilt be availsbie for up 13 two months sthier the Last summarizocan.}
A 1 - Upward Adpaiment or Wrks-UD (Entar negative dotar somount
4 - Ungptanned Reduction or Writa-Off
Date:
Date:

Oaw: C&2I/2000

Ext: 812 234 4768

©2000Q Arthut Andersen. All Rigits Resarvad. For intarnal Use only.
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Arthur Andaersen Business Consulting

GneWord Feas | 1/31/99
Summary of Costs Fees Blllad Billed Budgeted | Budget
As of 7/31/100 as of 6/16/00{ 7/31/00 Faas Overrun
Project Administration 285,790 - 87,186 188,604
Technical 118,177 - 128,481 {9,304)
Programming Support -362,839 - - 362,838
Finance (AJP) 2,110 - 2.110 -
invantary/Purchasing 275,538 - 232,058 43,479
Warehouse/Transportation | 1,280,918 -| sto220! 450,698
SOP, Adv Pricing, A/B 283,981 - 241,707 22,274
Claims Procassing 600,236 29,781 163323 | 476,604
ED{ 145,565 - 39,0004 108,565
Refund/Adjustmants (40,918) (44,718) 3.802
Total 3,275,037 29,781 1,649,368 | 1,655,450
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